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ADVANCED IT MANAGEMENT (ITM41-1) 
This paper consists of 5 questions.  Please answer all the questions. 
 
QUESTION 1  
Evaluate the case study provided. Complete the main items of the all the phases of the 
TOGAF ADM. 
 
   (25) 
 
QUESTION 2  
2.1 In which Operating model is the company currently finding itself? Discuss. 
2.2 Advise to what operating model the company should migrate to. Why? 
 
    (20) 
QUESTION 3  
Propose a core model for this company that fits its CURRENT operating model 
 
   (15) 
 
QUESTION 4  
Develop a project scope document detailing the following for migrating operating models: 
 Scope 
 5 Risks 
 Budget 
 Resources 
 
   (20) 
QUESTION 5  
5.1 How mature is this company CURRENTLY i.t.o. the EA Maturity model? Discuss. 
5.2 How would you motivate to the executive board the importance of advancing the 
company’s EA maturity level? 
 (20) 
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